
Planning In the Moment – guide for Parents. 

In the moment planning. 
 

As part of our commitment to providing the best care for you child, we have implemented a 
different form of planning called In the Moment planning. 
 
Planning in the moment is all about seizing the moment for children to progress. Based on 
what the children are already deeply involved in, this way of planning relies on skilled 
practitioners using quality interactions to draw out the children’s knowledge and build on 
their learning “there and then” (in the moment). This means that the practitioner needs the 
skills to be able to see the teachable moment from the child’s perspective and be skilled 
enough to know when to intervene and when to stand back and observe. 
  
Planning in the moment is all about capturing the moment of engagement and running with 
it to make sure the children progress. 
 
The teachable moment (background) 
  
National Strategies document states: 
“It is in the moment of curiosity, 
puzzlement, effort or interest – the 
‘teachable moment’ – that the skilful 
adult makes a difference.” 
  
What does the child gain from the teachable moment? 
The child feels valued, important, interesting, capable, and able to learn as well as gaining 
knowledge, skills, attitude and understanding therefore making progress in one or several 
areas of the Early Years Curriculum. 
  
What does the practitioner gain from the teachable moment? 
Practitioners feel valued, important, interesting, capable, and able to teach as well as 
gaining a sound understanding of the child’s knowledge, skills, attitude, understanding and 
progress. 
  
Ofsted 
  
Jane Wotherspoon HMI (quoted in an Early Years Course by Anna Ephgrave 24.01.14) states 
“Teaching… is all those different things that you do as an adult that help young children 
learn… communicating, modelling language, working with children as they initiate their own 
play and activities, being ready to intervene on the moment, demonstrating how to do 
something, explaining why something is as it is, showing children something, exploring ideas 
with them, encouraging them, questioning them, checking what it is they are 
understanding, helping them to record something that they did so that they get the 
structure and sequence of events, providing a narrative for what they are doing, facilitating 
what they are doing, setting challenges, all those sorts of things are the sorts of things we 
mean when we are teaching.” (Conference 9.10.13) 
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Planning in the moment means that Early Years practitioners should be doing all these 
things: all day, every day. 
  
Planning on paper 
  
This way of working means that all written planning is retrospective (there is no forward 
planning). Each practitioner records what they have done to help the children progress each 
day on a weekly planning sheet and log teachable moments on our software Evidence Me. 
Phonics, maths, and literacy are still taught daily. When planning this way, time is used at 
the end of each session (morning and afternoon) to give the children an opportunity to talk 
about what they have learnt and in most cases the teacher can use this as a whole class 
teaching opportunity or to consolidate knowledge. 
  
The Early Years Framework 2021 states: 
“1.6. Practitioners must consider the individual needs, interests, and stage of development 
of each child in their care and must use this information to plan a challenging and enjoyable 
experience for each child in all of the areas of learning and development.” 
  
Planning in the moment fully allows this to happen and encourages the children to pursue 
their own interests. 
  
The Learning Environment 
This way of planning means that the learning environment (both the indoor environment 
and outdoor environment) constantly need to be reviewed and adapted to ensure that the 
children’s level of involvement in their activity is constantly deep. The resources in each 
area also need to be plentiful and engaging. Each child will be a journal where they can 
draw, paint, add activities into and these are freely available in each room. Practitioners 
then collate observations and any work in Lever arch files, that are share with parents 
routinely. 
  
Observations 
All observations made of the 
children must be based on quality 
interactions between the child or 
children and practitioners. They 
must include any teaching that has 
taken place or progress that a child or group of children have made. All practitioners are 
responsible for highlighting progress in observations. Emphasis is highly placed on using ‘I 
wonder…’ statements ie ‘I wonder if…’, ‘I wonder what…’, ‘I wonder how…’. We feel that 
this approach to questioning is a lot less pressurising and allows the children to open up 
more readily. 
  
How do you ensure coverage of the EYFS curriculum? 
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We use our Evidence Me App to track our learning observations. We then examine this data 
every half term and look at any gaps in learning, we identify our intent for the next term and 
highlight any learning developments we would like to 
approach again.  
  
Parental Involvement 
We use Evidence me and the Parent Share aspect of this 
to share these teachable moments and WOW experiences. 
Parents can then contribute back to us by sharing 
moments from home that we then build upon during the 
child time with us. We also spend time before and after 
each session discussing our day with parents. 
 
  
 
 
 
Further Information on for this type of planning can be found in Anna Ephgrave’s book “a 
Nursery Year in Action” 
 

 
 
 
 
 
  
 


